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WELCOME!

Chat Introductions

« Name @
N

» City My Name Is
« Organization

Questions?
 Chat box
* Q&A Feature
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Today’s Webinar

1. About CSH and the RACE Initiative

2. What Is Supportive Housing?

3. Overview: The Supportive Housing Development and Decision
Guide

4. How to Access “The Guide”

5. Q&A
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Meet the ' cam

Alexis Butler (she/her) Christina Duran (she/her) Maya Saxena (she/her)
Director, RACE Initiative Senior Program Manager, Senior Program Manager,
National Consulting National Consulting

Alyssa Languth (she/her) Karuna Mehta (she/her) Nicole Brookshire
, . . (she/her/Nickie)
Senior Program Manager, Senior Community Investment . . _
National Consulting Officer, NY Metro Director, National Consulting
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The Supportive Housing Development and Decision Guide was made possible
by:

BANK OF AMERICA OPPORTUNITYFINANCE jEz°
CHARITABLE FOUNDATION NETWORK .II
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About CSH &
the RACE Initiative
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ABOUT CoH

CSH takes action through our three lines of
business.

Community
Investment

We are a CDFI and invest
resources to increase
availability and sustainability of

OUR guality, affordable housing
LINES aligned with services.

OF

Policy & Advocacy
We promote concrete policies
and strategies that advance
more supportive housing
development.

BUSINESS Strengthening the
Field

We provide training, technical
assistance and thought
leadership to the housing and

services sectors.

csh.org




RACE Initiative Cverview

The Redesigning Access by Centering Equity (RACE) Initiative is
the centerpiece of CSH’s efforts to elevate and address the
systemic inequities and barriers that have stagnated the

success of Black, Indigenous and People of Color (BIPoC) housing
developers.

Through a national effort, we are addressing these challenges by
increasing BIPoC developers’ access to low-barrier capital,
delivering no-cost training and technical assistance, and pursuing
policy and systems level reforms.
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RACE Initiative /ctivities

CSH is making substantial investments in BIPoC real estate
developer and communities via the following activities:

®* Accessto early predevelopment and acquisition loans for
supportive housing development

®* Capacity building grants for BIPoC developers

®* Tailored training and technical assistance focused on quality,
efficiency, and sustainability

®* Advocacy for policies that reduce barriers for BIPoC
developers to build and operate supportive housing
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RACE Initiative Lending
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Developer Fee

Project Incentive Loan | Predevelopment Acquisition URact
Early predevelopment and Mid-to-late stage g Loan to access devalaper
Use of Funds acquisition costs predevelopment costs Abquistion fee early
T
Up to 5100.000 3150.000 to 3500, 000 $150.000 to 55 million 150,000 to 3500.000
2 a0 Fixed rate at B5% of CSH's then-current rate; rate may be re-set each month.
Interest Rate D%-2% CSH current rate {7.0% as of 5/1/23)
Developers who have never developed a project withoul a development pariner using
LIHTZ are gligible for a cne-time grant the lesser of 1.5% of the loan or 375,000,
Term 2 years 3 years
RACE |
Hepaym ent May bf;g’;”g';c:g:h i Construction financing Construction financing Receipt of developer fee
] - ] &
Initiative
§ predevelopment
Maximum LTV Unsecured Unsecured (not including capitalized Unsecured
interast)
Mone 1.5% origination plus legal fee
Security None I Real estate, if available Real estate Real estate, if available

i S miliabnaes

Leam moreat 'Egh a fﬁ'ﬂﬂEE
Far moreinformalion, coniact
1 Trial produc]. Please contact joans csh org for eligibility cribena and additional infermaticn :LEI.T‘-E-E"I:-'E.h ong

= Inbarest rate sed each month. Pubisbed on CSHE wabsits

Our latest terms: www.csh.org/csh-solutions/lending-community-investment/
“CSH CYRACEINITIATIVE



http://www.csh.org/csh-solutions/lending-community-investment/

CSH Lending: "Who Qualifies?

Project Criteria: At least 10% of the units, but no less than 5 units are
reserved for vulnerable populations who will, as a result of receiving
services on-site, be stably housed.

For Profit Developers: 50% or more of Principals identify as BIPoC
Non-Profit Developers & Service Providers (must meet at least two):
* 50% or more of board members identify as BIPoC

* 50% or more of senior staff members identify as BIPoC

®* CEO/Executive Director identifies as BIPoC

Joint Venture partnerships: One or both partners are BIPoC-led
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CSH Lending: Zorrower Profile

EMERGING DEVELOPERS:

_1 Defined as having never completed a LIHTC project on their own.
_I Includes start-ups to development consultants branching out on their
own to developers who have always partnered.

ESTABLISHED DEVELOPERS:

_1 Have completed at least one LIHTC development as lead developer
_I Includes newly established (have completed 1-3 projects) to seasoned
groups that have completed multiple projects.
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For More Information on Lending:

Email: RACE@csh.org
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Supportive Housing Overview
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Supportive Housing
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What is Supportive Housing?

Supportive housing combines affordable housing
with services that help people who face the most
complex challenges to live with stability, autonomy
and dignity.
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Components of “upportive Housing

E.ngages Househo!ds Housing is Affordable Provides Tenant with a
with Multiple Barriers Lease

Engages Tenants in
Flexible, Voluntary
Services

Coordinates with Key Connects Tenants with
Partners Community

CIRACE INITIATIVE




Supportive Housing Development
and Decision Guide
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What's Included

Supportive Housing Decision & Development
Guide is a project management tool which
helps a development team navigate through
the 5 stages of development. Each phase
Includes a Learner Guide & Action Plan.

=

Capacity, Understanding &
Preparedness

Pre-development & Feasibility
Capital & Financing
Development

Operations

bk W
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Supportive Housing Development and

Decis
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RACE Supportive Housing Development and Decision Guide

INITIATIVE Overview S;Lable oszontents
Pu Spring 2024

The Supportive Housing Development and Decision Guide Is designed to strengthen your knowledge of the supportive housing development process, as well as serve as 3 project management tool for your project. This Guide follows
a tradtional supportive housing development pipeline and is structured in five peimary phases

Capacity, Undentanding. Pre-Development and
and Preparedness Feasibilxy Capital and Financing Deveicpment

The five phases of the supportive housing development pipefine are designed 10 assess your organization’s readiness to pursue and complete a supportive housing development project

Foliow the steps outhined below to fully leverage the Supportive Housing Development and Decision Guide:

1. Review the Project Summary tab to familisrize yourself with the peimary decisions points associated with sach Action Plan,

* As you complete the required components within each Action Man, the Project Summary tab will suto-populate based on your inputs

* Once you've completed each 1ab of this workbook, the Project Summary will serve as a one-page overview of the project, hightighting your defined decision points, including the supportive housing madel, your identified
populations, the project’s services offerings, and more. Once complete, the Project Summary serves 33 » resowrce that can be drculated 1o your project team, board members, community partners, and others

t ¢ You will find that the Project Summary tab i "locked™ and you are unable to enter information directly into the worksheet

2. Take time to review the Leamner Guide that accompanies each phase of the supportive housing development process,

* The Learner Guide provides an overview of the purpcse, functions, and activities assoclated with sach development phase. This resource will help further examine the decisions necessary 10 successiully execute your peoject
3. Review and complete the subsequent Action Plan tabs, which explores the unique needs associsted with each stage of the supportive housing development process.

* The Action Plan tabs explore the activities of sach develcpment phase. Within each tab, you will be guided 1o identify “primary decision points™ that will help shape the purpowe, structure, and direction of your project. By
completing the geimaty decision points, you will produce the Project Summary report

@ RACE INITIATIVE



Supportive Housing Development and
Decision Guide

This tool serves as a project management and learning tool, detailing the actions your
organization should undertake in each phase of the development process

Organizational Pre-development Capital and Development Operations
Capacity, and Feasibility Financing
Understanding and
Preparedness
1 Organizational 1 Predevelopment 1 Ownership 1 Acquisition -1 Property
_ _ _ Management &
Preparedness  Architectural 1 Funding Plan [ Construction
Lease up
1 Project Roles & Design 1 Operations &
Responsibility 1 Service Offerings Management

1 Partnerships 1 Post 1-year

CSH CIRACE INITIATIVE



Overview: _carner Cuice

25 CSH Phase 1
. : — Capacity, Understanding, and Preparedness
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l. Overview Supporthe Housing Capacity, L and Pr 53 101
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desslopment. Conducting an crpanizational self-asmaument s an evtremeby waelbad soercise sy your Board snd kaf prepare to take on o rew development project. The susnment will guide
decizion- making on cwnerchip and deselnpment 1 egies, parresr selection, propesty masagement, 3nd sereice delivery, The Jasstument (rooess shisld be trarparent snd inssclve 10aff.

DeC|S|On POIﬂtS board members, commusity, smd other intemad snd extenral siaketaolders

Thama aiw marry Wiyt |2 rRpags yoor ongeniEatsn and slabibalden sround the lepe ol develspgment, mcloding eral worvep, [ lilaied comeerualinom of soikihom, o By irlirviesws wils

individual ataff and board memiser. Whicherser methad you chomie, @ magenty of itakebolden munl come 12 comaemuu on B fusdemental goals and anticpsted ouloomen ol develcpment
III- Key Personnel and sitwilien early In Bhe procevs. Ciherarte, you rish wanting Bme srd money punuing projects thak may mol mest ol and by eupaeciafh

|4

A3 the conclusion of the geemmest, suppormise housieg developen shoubll understand ther projen’s geab, Begin to ssatdith snd maintain srong parnenthigs, and should plan and delegate
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Accessing the Guide
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Accessing the Guide

Access the Guide, free of charge by
visiting:

https://Iwww.csh.org/race-development-quide

For support using the guide, please
review the Frequently Asked

Questions:

Frequently Asked Questions

“2CSH CYRACEINITIATIVE
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Complete the form to access
the guide.



https://www.csh.org/race-development-guide
https://www.csh.org/wp-content/uploads/2024/04/Supportive-Housing-Development-Guide-FAQs-March-2024-compressed.pdf?__hstc=233546881.a164d83d21c5d22bdac4a70e6c168706.1713910675381.1713910675381.1713910675381.1&__hssc=233546881.5.1713910675382&__hsfp=2160068541

Training and Technical
Assistance Opportunities
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Training Opportunities
CSH provides the following resources to support the use of the Guide:
* One-to-one technical assistance
* Group Trainings
° Engagements with government agencies

* And More!

CSH C)RACE INITIATIVE



Supportive Housing

Development and Decision

Guide Training Series

* Five-session training series

« Targeted for organizations and
groups interested in deepening
understanding of Supportive

Housing development

22CSH CRACEINITIATIVE
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Supportive Housing Development and Decision Guide
Training Workbook

Session One
Supportive Housing Development: Preparing for a Successful Project

Narch 2023

© Al rights feserend. NO WIation or teprodudtion of Bha mutenal it Mliowed without the writien permitsion of C3H
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« Workbook components:

« Training curriculum on the
five-phases of development

« A case study activity to
familiarize use of the Guide

 Direct notetaking feature
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Preparing for a Successful Project

Organizational Capacity, Understanding and
Preparedness
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Cost Estimntos

RACE Basad on prelimrary discussions with the archilect and a few prospective general conlracions,
e Friar leams that smiar projects have carried total development costs around $20,000,000
k INITIATIVE These estimates are very prefiminary, and a cost breakdown was not provided

Friar has begun 1o expiore avallable funding sources that can support the development costs and
service needs of the project. Friar's leadership has identified upcoming Notice of Funding
Availabiity competitions, and the ceganization Is working %o leam more about the requirements of
state and federal programs such as Low-income Housing Tax Credits (LIHTC), Community

Session 1: Exercises Devolopment Block Grant (CD8G), and a newly established program from the State Finance
agency.
Case Study '
Additional Information
suPpomvo HOUS"\Q Dovolopment Guide Friar hu'onmm 'socul service experience and will e the service provider for Anita’s Place,

however a property management provider has not yet been idensfied

Fnar's goal is 10 have ?he buliding operational by Decamber 31, 2027

For Consideration
Based on e information presented In the case, consider the following:

1. What immedate sleps should Friae's leadership take 10 align intermal staf! and board
mambers Around the emerging responstililies and neads for this promect?

2. What strategies should Friar consider 1 further engsge extemal stakeholdaers and bulld
support for this project?

3. What steps should Friae take 10 secure an exleenal peoject leam (L., architect, engineer,
legad, general contractor edc.)

4. What steps are needed %0 secure project Snancing?

© AR rghts seserved N9 WBRLITON & A 00uCTION o TN malendd & 200wed wiENOut Ihe wirien permion of C3M

© Al tghts seserved. M0 utiouton or teproduction of thes museryl & Allowed Without the arition permiasion of CSi



For More Information on Training and
Technical Assistance:

Email: RACE@csh.org
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Q&A
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Thank You!

Contact:
Alexis Butler, Director, RACE Initiative
Alexis.Butler@csh.orq
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