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1. About CSH and the RACE Initiative 

2. What is Supportive Housing?

3. Overview: The Supportive Housing Development and Decision 

Guide 

4. How to Access “The Guide”

5. Q&A
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ABOUT CSH

CSH takes action through our three lines of 

business.

Policy & Advocacy
We promote concrete policies 

and strategies that advance 

more supportive housing 

development.

Community 

Investment
We are a CDFI and invest 

resources to increase 

availability and sustainability of 

quality, affordable housing 

aligned with services.

Strengthening the 

Field
We provide training, technical 

assistance and thought 

leadership to the housing and 

services sectors.

OUR 
LINES

OF 
BUSINESS
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RACE Initiative Overview
The Redesigning Access by Centering Equity (RACE) Initiative is 

the centerpiece of CSH’s efforts to elevate and address the 

systemic inequities and barriers that have stagnated the

success of Black, Indigenous and People of Color (BIPoC) housing 

developers.

Through a national effort, we are addressing these challenges by 

increasing BIPoC developers’ access to low-barrier capital, 

delivering no-cost training and technical assistance, and pursuing 

policy and systems level reforms.
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RACE Initiative Activities
CSH is making substantial investments in BIPoC real estate 

developer and communities via the following activities:

• Access to early predevelopment and acquisition loans for 

supportive housing development

• Capacity building grants for BIPoC developers

• Tailored training and technical assistance focused on quality, 

efficiency, and sustainability

• Advocacy for policies that reduce barriers for BIPoC 

developers to build and operate supportive housing



RACE Initiative Lending

csh.org



RACE 

Initiative 

Lending

Our latest terms: www.csh.org/csh-solutions/lending-community-investment/
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http://www.csh.org/csh-solutions/lending-community-investment/
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CSH Lending: Who Qualifies?
Project Criteria: At least 10% of the units, but no less than 5 units are 

reserved for vulnerable populations who will, as a result of receiving 

services on-site, be stably housed.

For Profit Developers: 50% or more of Principals identify as BIPoC

Non-Profit Developers & Service Providers (must meet at least two):

• 50% or more of board members identify as BIPoC

• 50% or more of senior staff members identify as BIPoC

• CEO/Executive Director identifies as BIPoC

Joint Venture partnerships: One or both partners are BIPoC-led
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CSH Lending: Borrower Profile

EMERGING DEVELOPERS:

❏ Defined as having never completed a LIHTC project on their own.

❏ Includes start-ups to development consultants branching out on their 

own to developers who have always partnered.

ESTABLISHED DEVELOPERS:

❏ Have completed at least one LIHTC development as lead developer

❏ Includes newly established (have completed 1-3 projects) to seasoned 

groups that have completed multiple projects.
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For More Information on Lending: 

Email: RACE@csh.org
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Supportive Housing Development

Acquisition/
Rehabilitation

Master-LeaseNew 
Development
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What is Supportive Housing?

Supportive housing combines affordable housing 

with services that help people who face the most 

complex challenges to live with stability, autonomy 

and dignity. ​
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Components of Supportive Housing

Engages Households 
with Multiple Barriers

1

Housing is Affordable

2

Provides Tenant with a 
Lease

3

Engages Tenants in 
Flexible, Voluntary 

Services

4

Coordinates with Key 
Partners

5

Connects Tenants with 
Community 

6



Supportive Housing Development 
and Decision Guide 
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What's Included
Supportive Housing Decision & Development 
Guide is a project management tool which 
helps a development team navigate through 
the 5 stages of development. Each phase 
includes a Learner Guide & Action Plan. 

1. Capacity, Understanding & 
Preparedness

2. Pre-development & Feasibility

3. Capital & Financing

4. Development

5. Operations



Supportive Housing Development and 
Decision Guide
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Supportive Housing Development and 
Decision Guide

This tool serves as a project management and learning tool, detailing the actions your 

organization should undertake in each phase of the development process

csh.org

Organizational 

Capacity, 

Understanding and 

Preparedness

Pre-development 

and Feasibility 

Capital and 

Financing

Development Operations

❏ Organizational 

Preparedness

❏ Project Roles & 

Responsibility 

❏ Partnerships 

❏ Predevelopment

❏ Architectural 

Design

❏ Service Offerings

❏ Ownership

❏ Funding Plan 

❏ Acquisition

❏ Construction

❏ Property 

Management & 

Lease up

❏ Operations & 

Management

❏ Post 1-year



Overview: Learner Guide  

Sections of a Learner Guide

I. Overview

II. Objectives and Primary 

Decision Points

III. Key Personnel and 

Stakeholders

IV. Considerations and 

Resources

csh.org



Action Plan

“Critical actions” your 

organization should 

complete for each phase 

of development  

A high-level summary of 

your strategy approach 

for each primary 

consideration point   

A list of steps and 

requirements that are 

necessary for advancing 

your project 
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Accessing the Guide

• Access the Guide, free of charge by

visiting:

https://www.csh.org/race-development-guide

• For support using the guide, please 

review the Frequently Asked 

Questions: 

Frequently Asked Questions

https://www.csh.org/race-development-guide
https://www.csh.org/wp-content/uploads/2024/04/Supportive-Housing-Development-Guide-FAQs-March-2024-compressed.pdf?__hstc=233546881.a164d83d21c5d22bdac4a70e6c168706.1713910675381.1713910675381.1713910675381.1&__hssc=233546881.5.1713910675382&__hsfp=2160068541


Training and Technical 
Assistance Opportunities 

csh.org



csh.org

Training Opportunities 

CSH provides the following resources to support the use of the Guide:

• One-to-one technical assistance

• Group Trainings 

• Engagements with government agencies

• And More!



Supportive Housing 
Development and Decision 

Guide Training Series  
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• Five-session training series 

• Targeted for organizations and 

groups interested in deepening 

understanding of Supportive 

Housing development 
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• Workbook components:

• Training curriculum on the 

five-phases of development 

• A case study activity to 

familiarize use of the Guide

• Direct notetaking feature

Training Overview
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For More Information on Training and 
Technical Assistance: 

Email: RACE@csh.org



Q&A
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Thank You!
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Contact:

Alexis Butler, Director, RACE Initiative

Alexis.Butler@csh.org

mailto:Alexis.Butler@csh.org

